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French Creek Valley Railroad
Historical Society
P.O. Box 632 Meadville, PA 16335

vALLEy EXPRESS
51E1 Has Arrived!

After over six years of hard work preparing to move a diesel locomotive back to
Meadville, the dreams for many of the French Creek Valley Railroad Historical Society
members have finally come true. Alco model S-2, built in October of 1948 for the
Erie Railroad, has returned to its home territory
This project began in 2006 when it was reported to the Board that Robert
Callahan, CEO of the Ashtabula, Carson & Jefferson Railroad, was offering to our
society a former Erie Railroad switcher that he had just retired. The 518 came to the
AC&J from the Cleveland Electric Illuminating, which bought the engine from the
Erie Lackawanna Railway (formerly the Erie Railroad) for their Ashtabula power
plant. After accepting the offer, several members went to Jefferson, OH to examine
the engine and work out the details of the agreement. The AC&J requested that they
keep the prime mover, and many other usable parts from the 518 so that they could
be used for the other two Alco switchers on their roster. It was at that time, also, that
we learned that we would have to tear the engine apart to move the engine. For
some of us who are avid model railroaders, we suddenly realized this would not be
as easy as tearing apart a model engine on a workshop table.
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Local Update 1According to the Erie Times. GE
will move their management
offices to the Heller International
Bldg. on Monroe St. in Chicago. IL
within two years. In May the
company also announced it would
enter into a joint venture to build a
$90 million diesel engine plant in
Kazakhstan; and, in July
announced plans for hybrid
locomotives, requiring advanced
battery manufacturing, to be built
in a modern $170 million plant in
Schenectady. NY. Also, a plan to
build mine truck equipment has
resulted in the $700 million
purchase of the Australia-based
Industrea Ltd., as well as Virginiabased Fairchild International.
Caterpillar, the top builder of
mining trucks, acquired Bucyrus
International and EPA Mining
Machinery.
Locally, track and a switch have
been removed from the Spring
Street extension crossing, and the
switch may be made available to
our Society for installation near
the proposed Museum.

Editor's Note: The Spring issue
erred in citing B&LE rather than
ELI-IS.
Alco S-2 Switcher Being Unloaded at Pomona Park (Photo Courtesy of Jan Nagle)

We started tearing apart things that were easiest at first. But, as time went by, disassembly became slower and slower as we
realized we didn't have the skills or knowledge needed. Then, within the past couple of years, two of our newer members came
to the work sessions and showed us their skill at accomplishing the difficult jobs. Now we began making progress.
During the last year we realized we were ready to move the engine. Ed Cronin took charge and began searching for the heavy
equipment needed to remove the remaining parts off the engine and begin moving the hulk to Meadville. But, during this phase
of the project, we hit a stumbling point. No one was responding to our requests for bids. We felt so close to completion, but we
just could not get the people we needed to move it.
The beginning of this year saw very little activity until this summer. Our newly elected President Bernie Hanmore requested we
take a good look at the project and decide if we should proceed or end it. We came close to ending it, but were finally successful
in securing contractors to move it. A date was agreed upon by everyone involved to accomplish the move in two consecutive days,
August 28 and 29. On the 28th, volunteer workers had departed for Jefferson when Ed's cell phone rang. The crane operator
informed us that he was stuck on a job in Pittsburgh and would have to reschedule the move. Calls went out immediately to TV
stations and newspaper people to avoid their showing up for nothing. We began to wonder if this was all meant to happen. Then
three weeks later it all fell into place. Volunteers, contractors and photographers came together in Jefferson on Monday,
September 24th, and the movement began. Soon the prime mover was removed along with other accessories, and the
(continued on page 5)

Rainbow Gardens train show in Erie
on Sunday, November 4. Hours are
10 AM- 4PM. The following
donations were received from
Charles Young: (1) a letter from the
USA Railroad Retirement Board to
Mrs. Young, (2) a postcard of an Erie
4-6-2 #2929, (3) a Christmas card
with an Erie PTA at Susquehanna
Station, (4) a color plc of a 2-8-2, and
(5) photo album of the 1959 flood in
Meadville 's Erie Yard. New member
Roger Reinnagel donated: (1) a
matted peenk drawing of the B&LE
Albion depot, (2) seven issues of
"Logging Railroad Era of Lumbering
in PA" series, and (3) a signed letter
from author Walt Casler. The
Crawford County Civil War
Roundtable Military History Library
gave a copy of C.L. Siebert, Jr's
"Northwestern Pennsylvania Railway",
a book on Erie passenger cars. We're
very grateful for the donations.

Front row (kr):
Denny Mead,
Stan Niwa
Back row (l-r):
Ed Cronin,
Bill McComas.
Jack Sheets,
Bernie Hanmore,
Terry Martin,
John Snyder

-Carl Timko
Alco 518 Being Placed on
Wheel Sets at Pomona Park

Our work sessions to the 518 in
Jefferson, OH finally ended on
September 25, when the Afro 52 unit
was placed in Pomona Park to 'lead'
the caboose northward. The hood
and other removals will be restored
before reinstalling. (The fence needs
to be reinstalled as well.) President
Bernie Hanmore and Ed Cronin will
travel to the George Silcott Co. in
Worthington, OH to pick up two air
brake tanks for the S2 and Jack
agreed to pay for one. Stan Niwa will
weld the coupler so that the caboose
can be hooked up. Thiry Martin has
sand blasted bolts in preparation of
rehanging the step to the right rear.
The signal mast housing has been
primed, painted and rewired, and
hopefully Hunt Christie has proper
sized lenses to replace broken ones.
The specs for the concrete base will
be adhered to when erecting the
unit.
The Tool Car has a leaking roof
which Jack is attempting to patch.
-Al Reibel &Jack Sheets

Stan and Terry
Reconnecting
Brake
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Photo courtesy

engine was removed from its wheel sets and placed on a waiting low-boy truck.
After a brief low-boy hangup on the nearby railroad crossing, the 518 was on the
highway journey to its final home. Remaining were the wheel sets, which were
to be swapped with another switcher on the AC&J. After that changeout came
the task of removing the traction motors from the remaining wheel sets, so the
trucks could be loaded and follow the engine to Meadville. But trouble
occurred as they attempted to remove the motors. A call to the Western New
York and Pennsylvania Railroad educated us as to how to remove the stubborn
motors correctly, but they ran out of daylight.
Early the next morning the remaining wheel sets were loaded onto a waiting
truck and were soon on their way to Meadville, where they arrived before noon.
Within two and a half hours the 518 was set into its final resting place and the
project was complete. Ahead of us now is the reassembly of the 518. Does
anyone remember where all those bolts and nuts went to hold everything
together?
I would like to give special thanks to all the volunteers who have assisted with
the project over these past six years. Special thanks go out to members Stan
Niwa and Terry Martin, who really know how to tear locomotives apart. And
extra special thanks go out to Carl Belke, CEO of the WNY8cP Railroad and his
Alco Locomotive expert Brian Allen, who provided advice in removing traction
motor covers. Without all who helped in this project, the 518 would still be in
the woods at the end of the AC8rJ tracks, awaiting its fate. And to Bob Callahan,
thank you so very much for the donation. We hope we didn't leave anything
behind.
-Dennis Mead
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518 Traction Motor Removal
Photo courtesy ot tom Stewart

French Creek Valley Railroad Historical Society
Program & Events Schedule - Fall 2012
October 27
Ohio/Pennsylvania RR Seminar • Darlington, PA

October 27
Orrville RR Heritage Society
November 3 (9 am - 12 pm)
"Learning Basic Model Railroading"
Lakeland Community College
Kirtland, OH Free Admission

Nov. 3-4, 10-11 & Dec. 1-2, 8-9 (Noon to 6 pm)
Youngstown Model Railroad Association
Open House Admission $3.00
November 4 (10 am -4 pm)
Rainbow Gardens Train Show • Erie, PA
(ECVRRHS Table) Admission $4.00
November 10 (10 am - 2 pm)
150th Anniversary of Founding of Erie RR
Tom's Train Terminal • Meadville, PA
Ken Springirth Book Signing Free Admission

November 20 thru December 30
Clarion Model RR Club Open House
Cranberry Mall, Rte. 322
December 9 (10 am - 3:30 pm)
Christmas Train and Toy Show
Lakeland Community College
Kirkland, OH Admission $6.00

A Section of Carl Ferguson's Garden Layout (see Page 4)

Tom's
TRAIN TERMINAL
Model Railroad Headquarters
0, HO, TT, N and Z Scales
Lionel Value Added Dealer

Shops@thebank
940 Park Avenue, Meadville, PA

(814) 853-2942

